
Minutes for the Repton Parish council human resources committee meeting held on thursday 21st may 2026

Present: Councillors Hurren (Chairman) and Hardwick
Absent: Councillor Newbold
Staff and public in attendance: Clerk Caroline Crowder and one member of pubic via phone.
apologies
Councillor Newbold could not physically attend the meeting.  She joined via a phone call.  Clerk advised that she was only allowed to join as a member of public, Councillor attendance is legally only allowed in person.
declarations of interest
None
Dispensations on Declaration of Interests
None.
Any Items to be taken with the public excluded
Resolved, all Committee Members agreed that the item 7 would be taken with the public excluded.
approval of the minutes of the meeting held on 2nd April 2026
Resolved: The minutes were unanimously approved and signed by the Chairman as a correct and true record.

staffing structure and contracts
Review current staffing structure and roles
No updates needed.
Confirm or update job descriptions, contracts and terms of employment
The Clerk had provided an updated job description to the committee members before the meeting. Resolved, all Committee members agreed the updated job description, this is now to be shared with the full Council.  The Chairman advised that they would be sharing this with DALC/NALC for the purposes of job evaluation. The Clerk had requested advice from DALC on changes to the contract, no response had yet been received.  Resolved, the Committee members agreed to meet again on the 8th of June to discuss the response from DALC once received.
Note any changes required in line with council decisions or budget 
None.
confidential staffing matters
Recruitment or appointment matters
Documented under confidential minutes.
Grievances, disciplinary issues, or complaints. 
Documented under confidential minutes.
Receive updates on staff performance appraisals
Documented under confidential minutes.
Identify any training or development needs
Documented under confidential minutes.
Agree actions or objectives for the next review period
Documented under confidential minutes.
Training and Development
Review ongoing and planned training for staff (e.g. NALC courses)
This does not refer to staff training, but it was discussed that succession planning and any subsequent training was required for Councillors.
Approve any training expenditure or study support as necessary.
None.
Policies and Procedures
Review and recommend adoption or amendment of HR-related policies
None.
Staff Wellbeing and Health & Safety
Receive updates on wellbeing initiatives or issues.
None.
Consider any workplace safety matters or risk assessments 
The Chairman asked for it to be noted that enforcement of the burial ground policy was needed in order to ensure the workplace, the burial ground, was safe for any staff and contractors that were undertaking work onsite.
Items for Next Agenda
The next meeting will have a cut down agenda, to include succession planning and finalisation of contract changes. 
Date of Next Meeting
Monday 8th June 2026 in the cafe at Repton Village Hall, commencing at 18:45
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Chairman’s signature and date on approval of the minutes: ________________________________________


